Office of the President

To: Faculty, Staff, and Administrators
From: Ralph W. Kuncl, President
Date: March 23, 2018
Subject: President’s Report 2017-18: On Being a University in an Interesting Federal Era
This is my annual report on the University community’s top achievements, immediate priorities,
future directions, and ongoing challenges, styled as a “state of the University address” in written
form. My hope is that these communications will inform, inspire, and continue to engage you in
our mutual path to becoming ever greater. And, of course, we celebrate the achievements of the
year passed – and there were many.
Join me on March 29th at 1:30 p.m. in the Orton Center on the Redlands campus, when I will
be taking your questions and comments in a forum for faculty and staff. The forum will be
webcast, if you can’t make it in person. You may also contact me directly, before or after the
forum, at presidentsdropbox@redlands.edu, if you prefer email.
THANK YOU
I begin by expressing heartfelt thanks to you, the U of R community, for your continuing hard
work and dedication. Without you, we wouldn’t be able to achieve all that we have – all of the
progress and promise that you will read about in the next pages. This report is all about you:
your leadership, scholarship, teaching, knowledge, expertise, engagement, and commitment.
Every day, your work helps advance this place we love and supports our students, for whom we
care deeply. Thank you.
THE BIG PICTURE
This is a particularly exciting time to work where we do. It’s a time that is not without some
vexing challenges, as I will discuss – but an especially exhilarating time in the life of the
University, nonetheless. Why? I’ll list just a few reasons here, and I’ll elaborate on each of
them throughout these pages:
 We are in the public phase of an historic fundraising campaign, marching toward
meeting and possibly even exceeding its goal in 2020.
 We are student-centered, focusing ever more on ensuring student success through all
means – especially through enhanced engagement.







The nobility of our mission remains true.
We are a strategic university, fundamentally healthy.
We are an ever more sustainable place, in every meaning of the word.
We are an ever more recognized place, thanks to an effective awareness campaign and
increased media outreach.
We are a place full of vision for, among other things, becoming a destination point for the
Redlands community and the greater Los Angeles region that includes a vibrant
University Village.

To be sure, the overall picture I will convey in this report is of a University that is full of
momentum; feeling positive about itself; viewed positively by our current, as well as future,
constituents; and delivering positive results. Yet, this propitious movement is taking place
against a backdrop of change that is rapid, profound, and nearly unprecedented in history. It will
take all of us continuing to work hard together to maintain our focus and momentum in this
environment.
For this past year the life of our nation – indeed, our world – can be defined by, if nothing else,
turbulence. Our lives, whether within or outside of the hallowed halls of our University, are in a
state of constant movement. From the federal administration came new policies affecting or
potentially affecting the funding that supports our teaching and learning, our value systems and
dedication to inclusion and equal rights, and our very mission. These changes have in some
cases disrupted the equilibrium of our daily work here at the U of R and of our community. The
churning in the political and social structure of the nation creates the “whitewater” that Dean
Andrew Wall, Provost Kathy Ogren, and I have written to you about. It disrupts our own flow as
it raises questions and concerns for institutions like ours.
I will speak to these changes and ongoing concerns next, and how we will navigate the
whitewater to best serve our students in a challenging federal era.
POLICY AND FUNDING UNCERTANTIES
We continue to remain in the gears of important discussions on financial support for students and
higher education institutions, Deferred Action for Childhood Arrivals (DACA), Title IX, and
other areas under increased scrutiny in the past two years.
Tax Reform
In December, the federal government passed a law reducing corporate taxes and changing
individual taxes, the provisions of which may make charitable giving less favorable to some
donors – particularly the wealthiest – who want to give to colleges and universities; we will wait
to see the impact. And for the first time, the revenue that some private universities and colleges
earn from billion-dollar restricted endowments will be taxed to produce general federal revenue,
even though those endowments are used according to the donors’ philanthropic restrictions to
fund student financial aid, research, infrastructure, and academic facilities; one can worry about
the slippery slope in such taxation.
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For nonprofit private universities such as Redlands, which are integral to both workforce
development and the pursuit of new knowledge in this country, the removal of some financial aid
and education loan advantages could have an adverse impact on students.
Higher Education Act Reauthorization and the Proposed 2018 Federal Budget
Congress is now working in an unusually partisan way on reauthorization of the Higher
Education Act of 1965, the law that regulates financial assistance for students in postsecondary
and higher education – from low-interest loans, to the grants directed to students with greatest
financial need, to direct federal support for universities. Last updated in 2008, but usually
reauthorized by a bipartisan process every five years, initial reports say the reauthorization may
bring significant changes that could impact the ways students are able to pay for college. Items
that have been discussed are plans to revise student aid programs, set caps on loan amounts, and
scale back income-based repayment programs and loan-forgiveness options for borrowers who
work for government agencies and nonprofit organizations.
These discussed changes would affect Redlands students financially and create a ripple effect
throughout our pipeline of prospective students. The draft legislation also delves into issues that
are everyday challenges for us – free speech on campus and Title IX among them – which I will
discuss in a moment.
The 2018 federal budget proposal from the White House, recently unveiled, also could impact the
students who are in most need. Although it earmarks $4 billion over two years for college
affordability, including programs that help police officers, teachers, and firefighters, it also seeks
to curtail income-based loan repayment plans and eliminate the Public Service Loan Forgiveness
Program, which allows former students who fulfill certain public service positions to have their
loans erased after 10 years of on-time payments. Nearly two-thirds of student loan borrowers who
have shown interest in the program earn less than $50,000 a year. Such a provision may hold back
students from pursuing degrees that will lead to lesser-paying but essential public service careers.
The proposed budget calls for eliminating subsidized loans. Some 30 programs geared toward
various aspects of educational development would lose funding, including the Supporting
Effective Instruction State Grants, 21st Century Community Learning Centers, and Federal
Supplemental Educational Opportunity Grant programs, which add on to Pell Grants for students
with the greatest financial need.
State Funding
Our state budget provides at least some mitigation to these possible effects on students’ ability to
pay for their education. The overall impact of the California state budget for U of R is holding
steady; through the General Fund and local property taxes, Gov. Jerry Brown has earmarked
$33.7 billion for higher education for 2018-2019. The total reflects growth of $892.8 million
in funding for higher education, which supports a long-term plan for the University of California
(UC), California State University, and the California Community Colleges system.
Most importantly, it sustains the Cal Grant program, which provides additional financial aid for
tuition, fees, or other costs of attendance (e.g., books, supplies) for students with demonstrated
need. The program is an entitlement for students who meet eligibility criteria, and students who
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are ineligible are still able to compete for additional grants. Currently, high-need students
attending private nonprofit institutions and for-profits accredited by the Western Association of
Schools and Colleges (WASC) receive up to $9,084 annually for tuition. However, under the
new budget, independent California colleges and universities, as a sector, must now commit to
admitting more California community college students through the Associates Degree for
Transfer (ADT) pathway to maintain the award at $9,084, with a new requirement that,
beginning in 2019-20, the sector admits at least 2,500 students who have earned ADT from the
community colleges and are guaranteed junior standing. This number will ramp up to 3,000
students in the following year to sustain this level of support from the governor.
This is significant for our undergraduates, as 30% currently benefit from the Cal Grant.
Retention and graduation rates of Cal Grant recipients are higher than those of our total student
population (against demographic projections elsewhere), so the impact is felt by some of our
most dedicated and hard-working students – those who most want to get to, stay at, and embark
from Redlands into successful lives and careers.
DACA
Despite Congress’s March 5th deadline to legislate a new law on DACA, the various efforts to
reach an agreement that would maintain DACA recipients’ protected status have failed. (One of
the proposed solutions in the House was co-led by our own Rep. Pete Aguilar ’01, Congressional
Hispanic Caucus whip and Assistant whip in the House Democratic Caucus.) A competing
White House proposal also failed. The DACA termination plan, however, is being challenged in
multiple courts, and in January a Northern California federal judge issued a preliminary
injunction requiring the federal government to maintain DACA until the litigation is completed.
The Executive Branch petitioned the U.S. Supreme Court to lift the preliminary injunction
without it first going to the U.S. Court of Appeals. But the Supreme Court on February 19th
declined to hear the case, deferring to lower courts’ rulings for the time being, turning
responsibility for a resolution back on Congress, and leaving DACA recipients’ status in limbo
indefinitely.
Protection of our undocumented students is a continuing concern. While the U of R cannot
promise our undocumented students that we can protect them from all risks, we are providing
proactive support by directly assisting any undocumented student whose ability to continue their
education with us is imperiled. We are continuing to:
 Guard student privacy by not revealing records and information to third parties, including
governmental entities/officials, unless the University is legally obligated to do so. If so
obligated, we will notify the student prior to releasing information unless a court order
prohibits us from providing such notice.
 Offer support to students impacted by the DACA decision; students can call 909-7488108 for a counseling appointment or 909-748-8297 for support from our colleagues in
Campus Diversity & Inclusion or for a referral for legal assistance. Additionally, School
of Education students may seek out assistant directors of academic advising in the
Fieldwork, Advising, and Credentialing Office.
 Provide safe places in which students can talk about their feelings and concerns and get
information and assistance.
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Offer DACA-registered students – as we do all students – access to the University’s
emergency financial assistance program, if and when they face unforeseen financial
challenges. Participation in this program is coordinated through the Office of the
University Dean of Student Affairs.
Offer teaching and learning opportunities about DACA and immigration matters.

Title IX
Another area in the whitewater is Title IX. Last September, the Department of Education
formally rescinded Obama-era guidance on how schools should handle allegations of sexual
misconduct under Title IX.
The Department of Education is still contemplating the formalization of new rules regarding
Title IX. In the meantime, individual schools are free to determine for themselves the optimal
ways to address cases of sexual misconduct on campus. Like most peers, we have not lessened
standards applied to evidence in investigations and judicial determinations. The University has
worked hard in recent years to develop strong and fair policies and continues to remain dedicated
to educating its community about, and addressing complaints of, sexual assault and other forms
of sexual misconduct. The safety and well-being of our community is our first priority; we take
all allegations seriously, and we own our responsibility to act on them. We recently hired a new
full-time Deputy Title IX Coordinator, Erica Moorer, who can be reached at 909-748-8916 or
erica_moorer@redlands.edu.
Free Speech
Concepts of free expression have taken a provocative turn in the last year as well, and our
University community, like many, has had to rededicate itself to protecting free speech. As just
one example, the University adopted a revised Free Expression Policy that gives students greater
freedom to speak without first seeking permission to do so and offers greater access to zones for
public demonstrations. The issue of free expression requires balancing, of course – including
between the right to free speech and protection from the hateful forms of expression or threats
sometimes found in “paid speech” – but we can promote and protect free speech without doing
damage to our sense of safety or our community ethos of inclusion. Hateful and threatening
actions can and will be addressed, even as we remind ourselves and our students that being made
uncomfortable by different ideas makes us stronger.
Universities have for a century been key foci of debate on the left and right (and center . . . the
world of discourse need not be binary); but, to survive, certain values – the centrality of learning,
freedom of speech and open exchange, freedom of assembly, academic freedom, and intellectual
diversity – must be protected. To do so, universities, to the extent they may become a nexus of
tensions from extreme fringes of the political right or left or of any swirling fervor of xenophobia
or hyper-nationalism, must keep their eyes on long-term fundamental values.
We hosted conservative political commentator Ben Shapiro last year, and this year we invited
civil rights activists Shaun King and Angela Davis to campus. We also held a forum to discuss
“free speech vs. hate speech” on college campuses with our public radio partner, KPCC.
Redlands is committed to fostering conversations around the issue of free speech. School of
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Education Dean Andrew Wall said it eloquently at the KPCC event: “There are many public
squares where we can engage each other in society. . . . But the university space is special. We
have a commitment to prepare people to serve society in a broad way. We have a special
responsibility to help to define speech that is both free and civil. How do we engage each other
in civil ways that are about mutual respect? It’s hard sometimes to engage in conversations
where ideas are controversial. But in a classroom space, you’re supposed to do that. . . .
Professors, in combination with students, set up situations where they can engage controversial
ideas, where different points of view come across. That’s the special promise of the university in
creating environments for free expression.”
The current times have made advocates and activists of many who may not have felt moved to
speak up and take action before. I encourage you to write to your representatives in Congress to
explain your questions or concerns about how tax reform, the reauthorization of the Higher
Education Act, DACA, or Title IX affect higher education.
THE ENROLLMENT LANDSCAPE
National college and university enrollment of traditional-age students continues to decline – a
trend that worsened in 2014 – and our sector (private nonprofit) has been relatively flat the past
three years. Public universities have been the only sector experiencing any growth since the
downturns began, although they, too, saw a small overall decline in 2017. And since the UCs
have intentionally grown their in-state undergraduate enrollment during this period, our yield in
the College of Arts & Sciences (CAS) continues to be affected.
This overall decline in undergraduate enrollments has been documented for years by The
Chronicle of Higher Education and Inside Higher Ed, the National Association of College and
University Business Officers, and the National Student Clearinghouse. Let me give you a sense
of scale here. Currently, about 90% of high school graduates will at some point enroll in an
undergraduate institution. Undergraduate enrollment nationally was 17 million students back in
2015 – an increase of 30% from 2000. While undergraduate enrollment had substantially
increased in that first decade of the century, enrollment then slowed and actually decreased by
6% between 2010 and 2015. Undergraduate enrollment is projected to increase by only 1% a
year over the next 11 years.
So: Where do these 17 million enrollees all go? The vast majority go to public institutions,
including large state-funded universities and community colleges. Only 17%, or 2.9 million,
enter our private nonprofit sector. And where do those 2.7 million students attend within the
private nonprofit sector? Only 26%, or 700,000, attend mid-sized master’s-level universities like
ours. Thus, our sector is a niche, within a niche, within a niche, attracting only 4% of the
original pool of 90% of high school graduates aged 18-25. And in California these matriculants
are increasingly underrepresented minority and first-generation students.
But the University of Redlands has taken steps to mitigate the impact of these projections. Much
of our North Star 2020 strategy derives from these fundamental facts of the market. Expansion
at public institutions has important long-term financial implications for Redlands and is a central
focus of our planning. It cannot be business as usual for us when shifts in not only the number of
tuition-paying students, but students’ financial need, can make or break the University budget.
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U of R’s Enrollment Picture
Our “Cal Grant Tuition Promise,” which ensured that Cal Grant-eligible students admitted for
fall 2017 had their entire tuition costs covered through a combination of state, federal, and
University grants, was successful in boosting University enrollment and allowed us to compete
against the UCs in that cycle. So the impact of the Cal Grant holding steady at $9,084 is good
news. A similar plan is in place for fall 2018 recruitment.
A full-time admissions officer position was re-directed to be located in the Pacific Northwest last
summer to enhance our focus on recruitment of students from this region, a leading out-of-state
market for CAS. As a result, first-year applications from Washington and Oregon were up 12%
for fall 2018. Overall enrollment in CAS grew 2%, from 2,408 to 2,456, associated with a larger
first-year class. But overall enrollment for the University at fall census was 4,899 students,
down 3.4% from fall 2016.
The School of Education saw another record year in overall enrollment, reaching 825 students,
representing 72% growth from fall 2013. Congratulations again to Dean Andrew Wall and
School faculty, staff, and administrators for continuing this remarkable upward trajectory – in
enrollments, quality of the academic and overall student experience, and impact on the
leadership of education in California.
School of Continuing Studies (SCS) enrollment remains on par with the very strong results of the
previous fiscal year, when it surpassed its enrollment goal by 192 students. The general trend in
the School continues upward. This turnaround in the School’s contribution to the University’s
profile in and value to the local community, as well as to our bottom line, is very positive indeed.
I thank and congratulate Associate Dean of SCS Dan Otter and his colleagues, as well as our
extended team that assists him on marketing outreach.
Undergraduate enrollment in the School of Business continues to follow a declining national
trend, as the population of degree-completion transfer students historically tends to correlate with
a declining unemployment rate. Graduate program enrollments in the School of Business – often
counter to macroeconomic cycles – are off 25% from 2016-17, year to date.
Yet, again this year, our overall future enrollment picture is brighter than you may know.
Indeed, through a combination of new outreach and improved retention, we plan on strategic,
sustainable growth – our North Star plan now identifies a specific percentage of growth by 2020
– as I will explain in the following sections.
Increasing Enrollments Through Student Engagement
The University has experienced declining retention, especially in CAS, for five years now.
Declines in retention or graduation rates represent not only lost revenue, but a failure to fulfill
our mission: the “social contract” in higher education rationalizes federal support to nonprofits in
exchange for producing a highly educated citizenry.
This fall, the University hosted Dr. Charles Schroeder, a scholar and consultant on undergraduate
retention, to assess the ways we can improve student success. In response to his outside review,
the President’s Cabinet developed a plan of action that involves: (1) an institutional shift from
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focusing only on “retention” to emphasizing the broader concept of “student engagement” for all
University students; (2) explicit connection of student engagement to the North Star 2020
strategic priority entitled, “Heighten Student Achievement and Success”; and (3) the creation of
the University Student Engagement Leadership Group (USELG).
A goal of the USELG, comprised of the Deans of CAS and the Schools of Business and Education,
the University Dean of Student Affairs, and the Vice President for Enrollment, is to promote
greater coherence in University efforts to address student engagement and remove barriers that
prevent students from connecting more fully with the U of R. Areas of focus will include reimagining orientations (both graduate and undergraduate), consistently analyzing retention
challenges, ensuring strong academic and co-curricular support services for all students, and
providing meaningful experiential and applied learning (such as internships, capstones, research,
and study abroad), which are factored into our evaluation. Members of the USELG have
established both collaborative and independent working groups to begin to address some of these
areas. As an example, Deans Eddleman and Brown recently shared “at risk” factors with first-year
student advisors as a means to inform advising conversations leading up to fall 2018 registration.
Timelier follow-up with students who do not register for classes or sign up for housing is also
planned.
In addition, this group will serve as, in the words of Dr. Schroeder, a “Barrier Buster Team,”
working collaboratively to identify and “bust” unintended roadblocks to success. These barriers
may exist within systems or processes, result from an absence of technology, or be once-relevant
needs that are no longer necessary. As the team’s agenda evolves, it is expected that other
members of the University community will be asked to join this important initiative.
Retention of students is not a singular entity but an outcome of all institutional efforts to more
actively engage students in the academic, social, and professional life of a University. The
broader rubric of student engagement makes clear that students do not simply stay or go as
defined by retention rates; rather, students stay based on affinity and a sense of belonging, both
of which result from multiple and regular points of contact and experiences that inform their
decision to persist or depart. Instead of simply focusing on retention as a single outcome, the
Cabinet believes that directing our collective time and attention to the multifaceted causes of that
outcome – how students engage in our community and what that experience is like – will have
greater impact.
This way of thinking about our work necessitates that University educators and service providers
assume an innovative, student-centered perspective on academic, co-curricular, enrollment,
operational, and alumni enterprises, all of which impact how students regard their education. For
example, faculty members Jennifer Verdolin and Alana Belcon will offer a First-Year Academic
Experience in Geographic Information Systems (GIS) intended to challenge and engage students
as they explore and consider GIS as part of their education. The pilot academic opportunity will
allow curious students to make valuable connections, consider possibilities, and experience
education in a way that will both engage and enlighten. This innovative method of academic
engagement is a model that is similar to our very successful First-Year Journeys program, which
allows upper-class students to teach and engage and first-year students to learn and engage
outside the boundaries of the traditional classroom. This type of engagement does have an
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impact. First-Year Journey participants persist at a rate that is 11% higher than their entire firstyear cohort.
Increasing Enrollments Through Pathways, Partnerships, and New Programs
As North Star 2020 mandates, we are also creating pathways into the U of R by connecting the
dots between sectors. One example is accelerating transfers from two-year public colleges. And
we are building a better recruitment pool of qualified students from regional public feeder school
districts through guaranteed acceptance, graduation time, and financial aid grants. Our
partnership with Tuskegee University, the private, historically black university in Alabama,
provides expanded opportunities for students and faculty, including courses in residence at the
partner institution for up to one year. As a start, we hope to have two Tuskegee students join us
in Redlands next fall. A brand new partnership with Western University of Health Sciences’
College of Pharmacy designates five seats per year at Western for U of R students who wish to
pursue the Doctor of Pharmacy degree. And finally, internally, we are connecting our own
baccalaureate programs with our own graduate programs; several exciting new pathways are now
coalescing that will guide graduating CAS seniors into School of Business or School of
Education graduate programs.
Building partnerships also means working directly with corporations and other organizations to
help their employees pursue a Redlands graduate or undergraduate degree. One example is our
partnership with industrial giant United Technologies Corporation (UTC). The program, which
builds on the existing relationship between the University’s School of Business and UTC
locations in Riverside and San Diego Counties, provides UTC employees like Dalia Izquierdo
with tuition discounts and customizable schedules through the company’s Employee Scholar
Program. Another new partnership is with the Firefighters First Credit Union, offering
employees an onsite bachelor’s degree program. And we are also working with a branch of the
Screen Actors Guild‐American Federation of Television and Radio Artists on another School of
Business onsite program opportunity.
The University has similar partnerships with more than 400 organizations – community colleges,
school districts, public utilities, banks, the U.S. Department of Veterans Affairs, public agencies
such as law enforcement, and city and county governments. The County of Riverside recently
joined this list; we are engaged in developing degree programs to be provided at March Air
Force Base under a joint-powers educational authority. And we are seeking or have already
solidified varying kinds of partnerships with institutions including Loma Linda University and
College of the Desert. Tuition discounts are offered within those programs; many partnerships
offer classes onsite, which allows students additional flexibility in scheduling work and school.
We are developing new degree programs to keep fresh offerings in front of students and keep
pace with changing desires from students. The School of Music is developing a new degree, the
Master of Music in Vocal Chamber Music. The School of Business, embracing our distinctive
position as a “Spatial University,” will soon offer an online GIS emphasis within the MBA. The
School of Continuing Studies is offering a Full-Stack Web Development Boot Camp, which
provides intensive, affordable training in web and coding skills, as demand for these abilities
increases in the job market.
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Delivering 24/7 access to education anywhere in the world is also key; two U of R master’s
degrees are newly available online. The School of Business now offers an online MBA, which
students can complete in as few as 24 months. Once thought of only as a way to expand the
geographical reach of the School, enrollment numbers in the online option to date indicate
tremendous popularity of online education with even local applicants – even though they already
have easy access to our on-ground program – who are seeking more control of their schedules.
(Interestingly, 99 of 109 online MBA applications to date are California residents, most of whom
have proximity to our regional campuses.)
The School of Education is enrolling students for the online MA in Learning and Teaching
(MALT) that will launch in May. The MALT combines a master’s degree and an Education
Specialist California Credential and can be completed in two years. With a pronounced
emphasis on personalized education, healthy collaboration, and interaction from faculty and
fellow students, each of these online programs provides support and flexibility for working
students with busy professional and personal lives.
Further, recognizing a coming era of potential consolidation in higher education, we are
performing due diligence on potential acquisitions of other existing professional schools, or in
some cases lease opportunities, as the right set of circumstances arise.
Internationalization Update
The University is making strides in increasing enrollment and retention of international students
and creating pipelines to entice new categories of these students. University-wide international
student enrollment has grown from 1.1% (55 students) to 3.2% (157 students) since fall 2012.
We routinely establish Memoranda of Understanding with partner institutions about research,
teaching, curriculum, or student exchange around the world, and we have several international
collaborations that have been established or are in progress across the Redlands community: We
are in discussions with a Chinese university about a 3-2 Master of Science in GIS program, an
organization in China about clinical mental health counseling, and a university in Baja,
California, about education and psychology.
Historically, these relationships have centered on individual faculty, but the University is moving
from faculty-based to institutionally based partnerships between institutions. We are looking
to deepen and broaden our practices of internationalization via continued travel courses and
global consultancies within CAS and the Schools. We also want to establish cross-culturally
infused curricula like ones that currently exist in Education, Religious Studies, Environmental
Studies Innovations, and the Southern African Corridor Initiative.
While the University mission highlights global citizenship, Assistant Provost for
Internationalization Steve Wuhs is helping to make our community more aware of activities in
support of global learning and internationalization. Faculty involvement and support in
particular are important to how the initiative will be normalized into institutional life. Plans are
under way to develop an English language program that could both serve as support for our
current international students and create a pathway/pipeline for prospective international students
who need some additional English language training. In addition, we are planning to enhance
internship opportunities for undergraduate and graduate international students, and we are
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considering adding STEM emphases to our MBA to align with common desires of international
students.
OUR FINANCIAL PICTURE
In the last 10-year period, the fiscal year ending 2017 was our fourth consecutive year of net
positive operating margins (which even includes deferred maintenance) compared to the six prior
years of deficits in operating results. Notably, we were able to complete the renovation of
Grossmont Hall, which houses approximately 110 students – including the addition of air
conditioning, improved access for disabled individuals, upgraded seismic retrofitting, and
updated bathrooms – without either adding to our existing debt levels or decreasing reserves.
Our reserves – funds set aside for general liquidity, debt service, safety, and other long-term
needs required to remain credit-worthy – were essentially unchanged for the year, at nearly $22
million.
And these advances occurred even though we greatly increased financial aid expenditures during
this era. In CAS alone, financial aid expenditures doubled in the decade from FY ’06-07 to FY
’16-17, outstripping the rate of tuition increases by more than half. As a result of constraining
tuition growth so we can be more affordable for students, we were able to maintain enrollment
(growing 1% over that decade) against strong downward demographic pressures, yet still
increase net tuition revenue by 41%.
Our endowment spending rate continues to gradually move towards a more sustainable level,
now 4.1% of the trailing five years’ average (for FY ’18-19, our budget policy will be 4.0%).
Although overall endowment levels are still significantly below where we must be for our size,
we achieved endowment growth from $191 million to $213 million in the year just ended – a
noteworthy achievement.
Also noteworthy, as reported by three+one, a financial management services company whose
clients are municipalities, small banks, and medium-sized colleges/universities, the University of
Redlands earned a “cashVest® score” of 97 out of 100 – the only institution that scored above 95
out of hundreds of public and private institutions analyzed throughout the United States. A
cashVest® score represents the health of an institution’s cash flow coupled with the optimization
of cash available for investment.
And in a Student Loan Report using Department of Education data, the University of Redlands
was ranked in the top 8% – #146 among 1,900 U.S. colleges with 500 or more students carrying
student loan debt – for our graduates’ successful repayment of that debt. A low default rate
means students are graduating and handling their student loan debt successfully, a testament to
the affordability and quality of a school’s programs.
All of these factors reflect our focused efforts to continually improve our financial health.
Nonetheless, responsible foresight mandates that we maintain a close watch over our expenditure
levels to avoid a return to the period of deficits and negligible reserve funds that we all have
worked so hard to leave behind.
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Forever Yours: Fundraising for Our Future
Accompanied by a musical tribute created by recent honorary degree recipients Marilyn Magness
Carroll ’75 and Steve Carroll ’74 during last October’s Homecoming, we launched our $200
million comprehensive fundraising campaign and showed the impact that giving will have today
and for generations to follow. I also acknowledge Campaign Chair Alice Mozley ’70 for
spearheading the campaign, the biggest for U of R so far.
As we move forward with the Forever Yours campaign, we not only reflect on the lifelong
connections that are forged with the University, but are also reminded that every significant
aspect of the Redlands experience is made possible in part through the generosity of our donors.
From financial aid to faculty and academic resources, from the experiential learning taking place
outside the classroom in athletics and community service, to our wide range of study abroad
opportunities, each of these areas are among the important priorities identified within this
campaign, for which funds are being actively solicited.
With more than $138 million raised to date from 11,000 donors, we continue to encourage
alumni, trustees, administrators, staff, faculty, parents, and friends to help preserve and enhance
what they love about the University through their philanthropic and lifelong engagement.
Thousands of gifts have been made since our public announcement last fall, including the
following leadership commitments:
 Clara Clem ’48 is investing in the future of the School of Education through facility
improvements.
 Jack and Laura Dangermond are growing their existing scholarship fund for transfer
students from Crafton Hills College, as well as initiating a new GIS in Business initiative
in collaboration with Dean Tom Horan and the School of Business.
 Jerry and Arlene Lewis are supporting hands-on research for undergraduate science
students, with an emphasis on projects related to clean air and other environmental issues.
 Todd ’70 and Connie Shattuck ’70 Lightbody are establishing a new endowment to
provide no-interest loans to CAS students who need additional support to graduate.
 Randy ’88 and Christina Walker are establishing a Global Opportunities Fund to support
curriculum development and the student experience.
Details about the campaign’s five initiatives – Scholarship Promise, Personalized Education,
Experiential Learning, Global Perspectives, and Educational Innovation – along with personal
stories about the Redlands experience – can be found at www.foreveryours.redlands.edu.
Operating Revenue Challenges
Despite all of the positive ongoing and new efforts I have discussed above, which are designed to
have a long-term impact on enrollments and endowment, the budget planning for our near-term
operations must continue to be wholly realistic and practical. We entered this fiscal year with a
positive operating margin for unrestricted funds that was less than half the size of the prior year,
thus reducing our ability to fund general reserves or capital improvements. While we are
compensating for a two-years-long toll of recent enrollment declines in CAS and the School of
Business, and despite successful engagement of new and existing donors that I have described,
enrollment and retention issues continue to make our funding situation deeply challenging. We
remain acutely and continually dependent on tuition revenue, and the decreased enrollment
12

revenues compound negatively as they roll into each new year. While we welcomed the secondlargest entering class in our history in CAS in FY’17-18, the net revenue per student declined.
The percentage of Cal Grant students in the entering class rose to a record high of 39% (previous
high was 28%), and the overall percentage of CAS undergraduate students receiving Cal Grants
rose to 30% (previous high was 26%).
Our net operating revenue in FY ’16-17 was reduced by $2.6 million when compared to FY ’1516, and we ended the year at $129 million in revenue. However, as a result of strategic
expenditure reductions, reorganization, and prudent management, our operating expenses did not
increase from FY ’15-16 levels. The decrease in net operating revenue was the primary factor in
reducing our positive operating margin from $3.8 million in FY ’15-16 to $1.2 million in FY
’16-17 – a downward trend we must eliminate. (Remember, that figure is not a surplus but
includes deferred maintenance costs we must cover.) These results are not unique to Redlands,
as many of our peers are facing similar challenges. We should keep the recent results in
perspective.
The Cabinet and I, along with the Budget Office, continue to prepare three-year budget scenarios
for the Budget Planning Committee and Board of Trustees.
Projected Budget for FY ’18-19
Based on enrollment projections, and compared to FY ’17-18, we are assuming an overall
decline in net tuition per student for CAS, School of Business, and School of Education. The
reasons include:
 Lower overall enrollment in CAS due to graduation of the largest class in our history,
followed by two much smaller classes.
 A continually declining national supply of college-ready high school graduates.
 A 7.5% increase in the CAS discount rate from the fall 2016 to fall 2017 entering classes
to help increase enrollment, resulting in reduced net revenue per student.
 School of Business enrollments for FY ’17-18 that are projected to fall short by
approximately 130 students, which will have a significant flow-through impact on FY
’18-19 and ’19-20.
 Higher-than-usual School of Education enrollments, due to a change in the academic
calendar for the MALT program, resulting in a one-time-only revenue increase in FY
’17-18.
In order to offset the projected decline in net revenue of $4.2 million, the Cabinet will be
presenting a balanced budget to the Board of Trustees at the May 2018 meeting. A projected
budget deficit of approximately $1.7 million still remains to be resolved.
Positive Outlook for FY ’19-20 and ’20-21
We expect many of the action steps outlined in North Star 2020 to begin to yield positive results:
 Projected growth in net revenue for CAS, as enrollment is expected to stabilize and
modest growth in net revenue per student can be realistically envisioned.
 Increased enrollments in the School of Business, as online programs grow, pathways and
partnerships are developed, and new marketing strategies are implemented.
 Continued strong demand in the School of Education, including for new online programs.
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Continued focus on identifying efficiencies that can be made in our expenditure profile.

INFRASTRUCTURE
Continuing to be the best stewards possible for our beautiful main campus and facilities, both to
serve today’s students and to preserve them for future generations, is a very difficult charge to
uphold in tight financial times. Yet, we are making progress.
Energy
We are increasing our on-campus combined heat and power (cogeneration) plant by one
megawatt. The Facilities Division is working with an energy and environmental consultant to
add three micro-turbines to our existing Energy Center, which will increase efficiency and limit
our dependency on Southern California Edison for electricity. We are also updating our aging
high-voltage infrastructure, which will include replacing the aging switches and wires that feed
North Hall.
Deferred Maintenance
The University conducted a detailed assessment of Redlands campus deferred maintenance
needs, on a building-by-building basis, to provide the foundation for a comprehensive capital
plan. With more than 64 buildings containing 1.2 million square feet on our main campus alone,
the assessment report found that there is a need for financial investment of $131.5 million for
maintenance in the first five years and a need for $198.5 million over the entire first 10 years.
We found that the University has a facilities condition index rating (FCI, ranging from 0.00 –
1.00) of 0.31 which is considered to be in only the “fair” range (0.21 – 0.40). The FCI is
calculated by dividing the deferred maintenance value by the replacement value
($131,500,000/427,000,000 = 0.31).
Physical Plant Priorities
We are currently working with a diverse group of campus constituents to create a detailed list of
potential capital projects to identify those that are top-priority, and we continue to plan
enhancements to the student on-campus experience. Aside from keeping our campus attractive
and safe, these plans include:
 Updating the Willis Center lobby to be more modern and attractive for students visiting
for the first time (80% completed).
 Providing an updated facelift to the Orton Center (happening in August).
 Creating a plan to update the Armacost Library into a modern “Learning Commons,” a
key component of our plan to increase student engagement that I’ll talk more about
shortly.
 Working with Dean Wall to update space for students and faculty in the School of
Education and with Dean Brown to create a design for a Native Student Center to benefit
students in CAS and beyond.
 Updating the 22-year-old Thompson Aquatic Center starting next month with the
following: plaster and tile in the pool, concrete deck system, scoreboard, timing system
for swimming and water polo, starting blocks for swimming, and 1-meter and 3-meter
diving boards.
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Campus Safety and Security
Community safety is always one of the University’s highest priorities, and we’ve made progress
on our long-term plans for key additions to Redlands campus security:
 As part of the Grossmont Hall renovation, nine security cameras were installed on the
front and rear of the building.
 We are completing a review that will guide the installation of card access systems at key
campus locations to improve security and control access.
 We are continuing our multi-year plan to retrofit existing classroom and office door
locks so that they are lockable from the interior in case of an emergency.
 We welcomed our new Assistant Chief of Public Safety Andrew Flores last month
following a national selection process. He brings a wealth of public safety experience
from his 32-year career with the Riverside Police Department, where he retired with the
rank of captain.
Sustainability Initiatives
Last year, students invited me and my Cabinet to a forum, hosted by ASUR and organized by
Students for Environmental Action, focused on the University of Redlands’ attention to, current
practices in, and future goals regarding environmental and energy sustainability. This followed
up on the work of the University of Redlands Sustainability Council, which just released its
annual report last month. This report highlights the great progress made by the Council, and it
will serve the University very well in provoking us all to further action while acknowledging the
good work we’ve done to date.
Many changes called for in the report, offering “ecological integrity, social equity, and economic
vitality” for our Redlands campus, are already in implementation. The Grossmont renovation
allowed us to install high-energy-efficient, variable refrigerant flow systems for heat and air
conditioning and to change to LED lights. We are seeing the upgrade of the Energy Center
with three new high-efficiency co-generators; we have made Bon Appetit reforms (e.g.,
paperless receipts, reusable food containers); and we are vigorous in our recycling and water
conservation efforts. The LEED certification standard for building design is now assumed and in
practice.
Some suggestions await later action because of their complexity, cost, or interactions with other
efforts on campus. For example, further work on solar power solutions must await
modernization of the co-generation facilities in the Energy Center because of inherent demandincompatibilities between our current co-gen systems and any new solar power supply.
The University Village of the Future and the Arrow Line
Also emphasizing the value we place on sustainable solutions, conceptual planning has begun for
a potential new University Village, which involves approximately 35 acres of University-owned
land on the south side of campus behind Ann Peppers Hall. The Village will be anchored by a
transit center – the future Arrow Line’s terminus station – for the Redlands Passenger Rail
Project, expected to begin service by 2021. We will see construction of the station and pavilion
under way in 2019 and competed by 2020 to coincide with the testing phase of rail service.
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The vision of this University Village is that of a contemporary, vibrant place to live, dine, shop,
work, and play. This includes thoughtful development of sustainable, multigenerational,
pedestrian-friendly, mixed-use, civic, and commercial spaces that simultaneously enhance the
economic vitality of the region and highlight the unique features of our community. Initial
market research indicates the capacity for entrepreneurial retail establishments, market-rate
residences, limited office space, a boutique hotel, and riparian and green space.
A series of workshops last September enabled area residents and members of the University
community to provide feedback on early conceptual designs of University Village and to share
ideas with designers and engineers. University design consultants have completed a Master Plan
for the project, based on that envisioning consultation, with the specific zoning plan soon to be
initiated and partially paid for by the City of Redlands. A new design for the station and pavilion
at University Station is now ready for final plan and cost estimates. Currently in progress are the
financial analyses of what would be the total return on investment of the project. Eventually we
will select a development partner. Remember, this will be a public/private/private partnership,
with capital coming from investors behind the development project. The intended result is to
create non-tuition income for the University while creating one of the best neighborhoods in
Redlands.
WHAT ELSE IS NEW?
New Leaders in Student Affairs and School of Business
Last summer we welcomed University Dean of Student Affairs Donna M. Eddleman, who was
appointed on August 7th, 2017. She is the first new dean to lead student affairs in 36 years, and
she is continuing to move Redlands forward with vision, strategy, and integrity. She is doing so
while cultivating meaningful relationships throughout the community, exploring opportunities
and possibilities that will differentiate the Redlands experience from other institutions, and
advancing the interests of the entire student body. She provides leadership and administrative
direction in the areas of athletics, campus diversity and inclusion, orientation, residence life,
community service learning, health services, the counseling center, chaplain’s office, student
conduct, student leadership and involvement, outdoor programs and intramurals, career
services/professional development, and dining services.
Most recently, Dean Eddleman is co-heading with Provost Ogren a review of the professional
development/career services area, as well as delving deeply into and providing much-needed
expertise and leadership on retention strategies through the USELG, discussed above. A review
of the Division of Student Affairs is ongoing and includes an anticipated re-organization, the
development of an assessment plan in collaboration with the Educational Assessment
Committee, and the hiring of a new Senior Associate Dean of Students. Strategic planning and a
vision for the future of the division will evolve over the summer months through fall 2018, in
collaboration with stakeholders from across the University community.
With Dean Thomas Horan newly in place, the School of Business is actively reworking its core
strategy to be a competitive, high quality, truly “Southern California” business school (the only
one with seven regional locations) with a focus on teaching “21st century business skills.” The
Dean and the School of Business faculty believe that these skills, and employees with a
grounding in business education generally, improve both an organization’s bottom line and
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social value. Says Dean Horan, “Survey after survey reveal that employers recruit and promote
professionals who can work in diverse situations, drawing upon a host of technical,
organizational, and people skills.” This strategic positioning is particularly relevant as the
School expands its corporate partner network. As touched on back in the section on enrollment,
our growing cadre of partnerships across California and the nation aims to result in an infusion of
students from national companies as well as from key local relationships.
Most recently, graduate and undergraduate programs in the School of Business have been
accredited by the Accreditation Council for Business Schools and Programs (ACBSP) – an
affirmation that the School’s teaching and learning processes meet rigorous educational
standards. This 10-year accreditation, received with accolades for exceeding all six of ACBSP’s
standards of excellence, positions the School even more firmly to positively impact the
successful careers of our business students. In its evaluation process, the ACBSP – which
accredits business programs at more than 1,200 campuses in 60 countries – requires intense selfstudy and examines an institution’s leadership, strategic planning, relationships with
stakeholders, quality of academic programs, faculty credentials, and educational support.
Dean Horan arrived in time to help us celebrate the opening of a new San Diego campus location
last September. The School of Business has been serving the business education needs of
working professionals and corporate partners in San Diego for more than 30 years. The grand
opening of spacious new quarters, attended by current students, alumni, faculty, and the media,
was testament to the U of R’s continuing commitment to that region.
Strategic Planning Update
The North Star 2020 plan is congruent with our mission, history, and location. For over a
century, we have empowered students to embark on successful leadership pathways for careers,
professions, individual intellectual and social development, and community engagement. This is
our mission and purpose at University of Redlands campuses across Southern California.
Our strategy requires us to explore and apply new knowledge, hone skills, and then direct our
teaching and learning towards innovative problem-solving. Advancing, achieving, and assessing
our prioritized goals ensures that the University can meet the goals of this plan and our external
world, and, in so doing, enhance our reputation as a premier master’s university, anchoring our
region and positively influencing the nation and the world.
Our recruitment and enrollment strategies are now more fully defined than at the outset of North
Star, and we aim for more than 5% overall enrollment growth by 2020. We’ve created our
“pathways” as tactics to differentiate Redlands from its competition, help us meet our mission,
and achieve optimal enrollment-based revenue. Categorized on a continuum as pathways “into
Redlands,” “through Redlands,” and “out of Redlands,” each pathway addresses our need for
diversified recruitment and retention of a mixture of students: undergraduates, transfers,
graduate, professional, veterans, and certificate or non-degree-seeking students. Commitment to
not one traditional pool, but several pools of potential students, is central to this strategy.
Quality learning and support for state-of-the-art student engagement will depend on both
programmatic and facilities advances. Through extensive planning with multiple stakeholders
and the design firm Noll & Tam, the University has conceptualized one possible way to do this
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in the future – in a renovated Learning Commons created within the existing Armacost Library.
A working group to evaluate the feasibility of this proposal will be launched soon, since it would
be a major capital project that would create an integrated learning and student support space at
Redlands, equivalent to those at many competitor institutions.
Here are some other areas of progress in North Star’s second year of implementation:
 Dean Kendrick Brown has conducted an extensive re-organization of study abroad
opportunities in CAS. The School of Education has newly added some yearly short-term
study-abroad opportunities, which now include China, New Zealand, the Philippines, and
Haiti.
 Promotion of our distinguishing advantages as a spatial university with academic
programs, research, and internship opportunities across all our schools has advanced this
fall. The developing GIS for Business MBA is supported by an initial $200,000 grant
from Esri.
 Documentation of our progress in effectively using assessment to improve teaching and
learning at the University and meet accreditation expectations is part of the initiative
responding to 2018 WASC Interim report requirements. We consistently improve our
data warehouse to support these efforts.
 Deans in the College and the Schools are engaged in strategic planning specific to each
entity and aligned with North Star. These plans will incorporate professional
development goals for faculty and address future needs identified in North Star, for
example, faculty compensation and student-faculty ratios.
North Star 2020 guides all our work; each of you can find yourself and your role somewhere in
the plan. I encourage you to do so. The plan is online.
Innovation Grants
The President’s Cabinet remains committed to fostering new ideas and encouraging risk-taking
by carving out funds to help make our innovations – even our dreams – for the University of
Redlands a reality. For the second year, the Cabinet sponsored four projects through the next
round of Innovation Grants, awarding a total of $54,200 among them. I commend this group for
the energy and entrepreneurialism that sparked their innovative, collaborative thinking and
planning:
 Professors Raúl Acero, Alan DeWeerd, Paul Harding, and Trevor Norton and student
Jereck Perez ’19 have created a shared fabrication facility with 3D printing to foster
collaboration between the sciences and the arts.
 Faculty and students in the School of Education developed a national two-week social
justice summer fellowship for undergraduate students of all genders titled “Gen
F: Building the Next Generation of Feminist Leaders.”
 Associate Director of Annual Giving Carignane von Pohle worked with facilities to
convert the “Bulldog Phonathon” room into a fully functioning student philanthropy
center.
 Assistant Provost for Internationalization and Professor Steve Wuhs and others are
experimenting with language learning through summer intensive programs and languageacross-the-curriculum initiatives.
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University Awareness and Profile
As it approaches the one-year mark, the EMBARK campaign is raising awareness of the U of R
among broad audiences, statewide and nationally, through strategic messaging and high-quality
imagery. To date, more than 41 million people, ranging in age from 13 to 70 and living in states
from California to Connecticut, have been shown University of Redlands digital ads as they
access select social or traditional media on their desktop or mobile devices. More important than
this indicator of sheer exposure is the number of those viewers who have actually responded to
the ads: more than 425,000 have seen something to pique their interest and then clicked through
to the EMBARK microsite to explore the U of R.
A testament to the quality of this campaign is the recognition it is receiving from organizations
that evaluate such work. EMBARK has won gold and silver awards from four higher education
and advertising industry groups. I am looking forward to the results of an awareness and
perception study, to be conducted this spring, to measure our progress on improving recognition
of our University not only through EMBARK but also through new recruitment campaigns (and
more efforts) supporting CAS and the graduate and professional schools. Among the endeavors
in the “more” category are strong results from our increased outreach to news media and social
media, as well as the new Bulldog Blog daily news and feature vehicle, launched last fall.
A COMMUNITY OF QUALITY AND ACHIEVEMENT
One of the most gratifying things I get to do as president is read about the latest achievements of
our stellar students and faculty members. Each year seems to top the last, in terms of the quality,
creativity, and passion for learning and teaching that our community demonstrates through their
award-winning activities. Here are some call-outs from the last year:
Student Awards








Physics and mathematics double major Gal Dimand ’19 received a Ralph M. Parsons
scholarship, awarded to students who are majoring in a STEM field, have an above
average academic record, and are engaged in the community or in extracurricular
activities.
Business Administration major Jacob Mara ’19 was selected as one of 30 undergraduate
and graduate students statewide to attend the California Future Leaders Summit, which
is designed to amplify the effectiveness of the next generation of leaders.
We also celebrate various scholarships within the Global Business program, such
as the Schroeder Global Business Summer Language Scholarship. This
year’s recipients are Kirk McCreary ’20, Hunter Adamo ’20, Yuli Zheng ’19, Rachel
Wilkin ’20, Jessica Marshall ’20, Mara Sherline ’20, Anh Do ’21, Giselle Martinez
’20, and Megan Houston ’20.
The Hanson Summer Service Scholarship will support four students who will travel to
Rwanda, South Africa, Colombia, and Thailand in 2018.
The Summer Harris Scholarship for Marketing and/or Fashion, established in May
2017 by Rob Harris, founder and president of Pacific Market International, member of
the Global Business Advisory Board, and parent of Becky Harris ’12, made it possible for
Bryce Wilson ’19 to attend the Panamanian Kalu Yala Institute last summer and will
support five students in the summer of 2018.
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The Finance Award, established last year by an anonymous donor, enables three firstyear or sophomore global business students to spend nine weeks studying finance
intensively at the London School of Economics.
Global Business Learning Lab grants, made possible by Jobar International, Inc., were
awarded to Dakota Hughes ’18 and Kiana Molitor ’18.
Giselle Martinez ’20 is the inaugural recipient of the Jordan A. Korinke Memorial
Endowment for Experiential Learning, made possible by Kim Stafford Korinke ’00
and Ryan Korinke. This award provides an internship and opportunity for practical
learning experiences.
Redlands’ Proudian Interdisciplinary Honors Program, which just celebrated its 40th
year, continues to be impressive. The academic honors program creates a cohort of
intellectually ambitious and diverse students across widely divergent areas of study and
extracurricular interests. It fosters an intellectual community that learns and
works together within and beyond the classroom.
The University of Redlands Trombone Choir was accepted by competitive audition to
perform at the 2018 International Trombone Festival, held at the University of Iowa in
July, and will be premiering a new piece written by Alex Ehredt ’18, a School of Music
graduate student.

Faculty Distinctions








Art Professor Raúl Acero won the California State Polytechnic University, Pomona’s
President’s Office Purchase Award for his piece Recuerdos 2. The award is selected
by that university for inclusion in its permanent collection.
School of Education Associate Dean Hideko Sera was elected this month to the
American Psychological Association’s Board of Educational Affairs, which governs
one of the organization’s four directorates.
CAS Professor of Business Administration Jill Robinson was named Mortarboard
Professor of the Year.
School of Education Assistant Professor Nicol Howard was elected to the Board of
Directors of the California Council of Teacher Education.
History Assistant Professor Jessie Hewitt was chosen as an Institute for the
International Education of Students (IES) Research Associate to be a guest lecturer
and participate in the IES Abroad Paris Center.
Sociology and Anthropology Associate Professor Kimberley Coles was accepted into the
ASIANetwork Mellon Faculty Enhancement Program, which focuses on religion in
national and international affairs in China and India.
Business Administration and Management Associate Professor Scott Randolph received
a Richard C. Overton Research Fellowship from the Lexington Group in
Transportation History to support his historical research on regulation associated with the
Federal Valuation Act of 1913.
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Faculty-Student Research
Abundant opportunities for student-faculty research is another hallmark of a quality academic
experience, and our University excels in this arena. The John Stauffer Charitable Trust Student
Science Research challenge is a major campaign goal for us. Here are some recent highlights:
 A lifelong fascination with statistics coupled with his role as chief investment officer for
the Redlands Student Investment Fund motivated math and computer science double
major Torin Bakos ’19, a Hunsaker Student Science Researcher, to develop software
to study trends in stock market behavior. Guided by Pani Chakrapani, professor of
computer science, Bakos’s research has led to the creation of a software package with
programs for data intake, formatting, and output, as well as associated mathematical
models.
 Biology Professor James Blauth was tapped by the Redlands Conservancy to conduct
baseline surveys, mapping, and monitoring of the recently established Hergnt Aki
Preserve in Live Oak Canyon. Blauth and students Emily Waddell ’18, a Hunsaker
Student Science Researcher, and Taylor Rano ’18, an Ifft Student Science
Researcher, have documented the native plant communities and wildlife while
investigating how recreational use of the land might impact ecosystems.
 Chemistry Professor Rebecca Lyons was pleased to have chemistry major and spatial
studies minor Spencer Tibbitts ’18, a Taylor Student Science Researcher, join her
ongoing study to determine the impact of chemical stressors on the diminishing eelgrass
in the waters around the San Juan Islands. Lyons says each student contributes a unique
perspective: “Spencer is proficient in mapping and spatial analysis; he has influenced
how we interpret the data and the conclusions that we are drawing.”
 School of Education doctoral student Sara Durazo-DeMoss ’13, ’19 is working with
Professor Pauline Reynolds on publications including “Super Higher Education:
Academics in Comic Books, 1938-2015” and with Professor Matthew Witenstein on
publishing their paper, “Leadership Identity Development: Impact of the
(WO)Mentorship Deficit in Higher Education,” which DeMoss presented at the annual
conference of the Association for the Study of Higher Education last November.
Athletics
In Bulldog Athletics, this year we again have much to be proud of:
 Nathan Hierlihy ’18 was named a finalist of the 2017 Fred Mitchell Award for placekicker success and service to the community. The award goes to the nation’s top
collegiate place-kicker among more than 750 collegiate football teams across the
country.
 Daniel Gonzales ’18 became an American Football Coaches Association First-Team
All-American as a standout cornerback – the sixth in Redlands’ history.
 Men’s soccer – coached by Ralph Perez, Claudio Rivas, and Nico Johnson – captured
the 2017 Southern California Intercollegiate Athletic Conference (SCIAC) regularseason title for the 15th time in program history. The team boasted an undefeated, 12-0-2
record in conference play during the regular season, securing the top seed in the SCIAC
Tournament for the fourth consecutive season.
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Soccer midfielder Casey ChubbFertal ’18 became the eighth All-American under Head
Coach Ralph Perez. He was named the 2017 SCIAC Men’s Soccer Athlete of the
Year.
Men’s single tennis player Chase Lipscomb ’19 claimed an All-American honor for the
second time in his career, winning the Intercollegiate Tennis Association (ITA) Fall West
Regional Championships and taking fifth at the prestigious ITA Oracle Cup in Rome,
Georgia.
The cross-country programs impressed with multiple career-bests. Highlights included
the SCIAC Championships, where the women’s team placed third, and the men’s team,
fifth. Four Bulldogs were named all-SCIAC honorees: Maria Ramirez ’20, Kaylee
Jorgensen ’18, Joseph Esparza ’19, and Benjamin Casey ’19.
In women’s volleyball, Savannah Casey ’21 was named to the SCIAC AllSportsmanship Team.
In women’s soccer, forward Madison Mills ’19 landed on the United Soccer Coaches
All-West Region Third Team and joined goalkeeper Hannah Menk ’18 on the AllSCIAC Second Team.

FACING AND EMBRACING OUR FUTURE
To bring to a close this year’s report, here is my message: We are a university on the move – a
progressing, positive place. Yet, we live in interesting and challenging times, with more
potential impediments to our momentum coming at us all the time, most often out of our control.
If we are limited in our flexibility – whether in academic programs, financial operations,
enrollment, or resources – the challenges we face now will be even greater. But by staying true
to our strategic goals and our mission as a master’s liberal arts university that ensures a highquality, personalized education, and by optimizing completion rates, increasing enrollments, and
managing affordability, we will be able to successfully chart our course to the future.
We cannot be overly focused on the issues or struggles of the moment. To survive and thrive,
we must have our eyes on the future. We must be willing to think big and embrace the changes
we know we’ll face, and to harness new opportunities. We must plan for the long term, yet be
flexible in how those plans evolve. That is precisely what we are doing with North Star 2020.
North Star is how together we will navigate and chart our course toward future decades.
I will close this year’s report as I did last year: Thank you for your dedication to the journey.

Ralph W. Kuncl MD, PhD
President
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